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Lineup Basics
Submitting an initial lineup and keeping the players in order
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6-player lineup 
(Substitution 
from bench)

 NFHS Rule 7.1.2, briefly: Prior to each set, the coach shall submit a 
lineup listing the uniform numbers for the six starting players in 
the proper serving order.

 Starting players are the players who will be on the court at the 
start of the set

 Serving order means “given in the order that the starting players 
would serve if there are no substitutions”
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6-player 
Starting 
Lineup 
Illustration
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7+ Player 
Starting 
Lineup
(Rotation)

 When playing a rotation with 7 or more players, the starting lineup 
for each set should list all players who will play in the set in the 
proper serving order. Players not listed on the starting rotation 
lineup are not eligible to play in the set.

 LSO rules allow any and all players on the roster to be used on a 
rotation lineup.

 For example, a coach with 11 players may submit an 11-player 
rotation lineup. 

 The same coach may find it simpler to submit an 8-player rotation 
lineup and “sit out” 3 players for the first set. The coach would put 
those 3 players into the second set lineup and sit 3 different players.

 LSO rules prevent coaches from mixing substitution and rotation
during the same set. The only way to use the substitution 
procedure is to submit a 6-player starting lineup.

 Coaches may switch between substitution (6-player) and rotation 
(7+ player) lineups between sets.

 Before the set, teams must inform the referee whether they will 
rotate one or two players in at a time.
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7+ Player 
Starting 
Lineups 
Illustration
(Rotating 1 at a 
time)
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Typical rotation means the bench 
players rotate into the service 
position and the Right-Front 
player rotates to the bench.
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The rotation “circle” becomes a bit 
“folded in half” when the bench is

opposite the serve position.
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7+ Player 
Starting Lineup
Serving Team 
Illustration
(Rotating 2 at a 
time)
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When rotating two at a time: 
Right-Front rotates out to the right sideline 
Right sideline rotates in to serve
Left-Back rotates out to the left sideline
Left sideline rotates into Left-Front
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7+ Player 
Starting Lineup 
Receiving Team
Illustration
(Rotating 2 at a 
time)
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To start the set, the receiving team 
begins with their first server off court

First 
server

Starting Lineup Card 
for receiving team

N
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When rotating two at a time: 
Right-Front rotates out to the right sideline 
Right sideline rotates in to serve
Left-Back rotates out to the left sideline
Left sideline rotates into Left-Front

Rotation is always 
a clockwise circle



Substitution Procedure
For 6-player lineups
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 To request a substitution during a dead ball
 The head coach may visually signal the referee  and/or

 The incoming substitute (#10) may enter the substitution zone 
(sideline area between the attack line and the center line)

 The referee will whistle and repeat the visual signal for 
substitution to stop play.

 The outgoing player (#7) and the substitute stay in the 
substitution zone until the referee releases them. #7 then goes to 
the bench area and #10 assumes #7’s position on the floor and in 
the serving order.

 Using the sample 6-player lineup card from earlier, #10 will serve 
after #9 and before #6.

 If #7 returns to the set, they must replace #10 and assume the same 
position in the serving order between #9 and #6.
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Multiple 
Substitution & 
Sub Limits
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 Each team is permitted only one request to stop play for substitution during 
the same dead ball. Each team can make multiple substitutions during one 
stoppage as long as they are made in quick succession.

 Asking “Oh, can I get one more sub?” or otherwise delaying or prolonging the 
substitution stoppage can be penalized as an Unnecessary Delay.

 Only one player and one substitute should be in a team’s sub zone at a time 
(like #7 and #10 above). Other players (#6) should wait on court and other 
substitutes (#1) should be ready and waiting on the sideline behind the attack 
line. The other incoming subs (#1) should move to the sub zone as soon as the 
referee admits the preceding sub (#10) to the court.

 Think of an assembly line where only one Sub + Player pair are in the sub zone at a 
time (between the attack line and the center line).

 The referee will admit all subs from one team, one pair at a time, before 
working with the second team. The second team’s sub and player will wait in 
the sub zone until acknowledged and admitted by the referee. Multiple subs 
from the second team are also allowed and follow the above procedure.

 NFHS and LSO rules state that a team is allowed a maximum of 18 
substitutions per set. Each pair exchange is one substitution. The referee 
should notify the coach after the 15th, 16th, 17th, and 18th substitution.
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Position faults
Overlap, 4-2 and 6-1 setter offense, and the importance of the 
serve contact
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Position Rules

 At any given time, each team has players designated as Right 
Back, Center Back, Left Back, Left Front, Center Front, and Right 
Front. Players rotate clockwise in serving order through these 
positions throughout the set.

 Players must be in their correct serving order at the moment the 
ball is contacted for serve. The text of NHFS Rule 6.4.3 is as 
follows:

“Each right-side player [RF and RB] shall have at least part of one foot 
touching the floor closer to the right sideline than both feet of the 
center player in the corresponding row [CF and CB, respectively] 
(except the server and center back of the serving team).

Each left-side player [LF and LB] shall have at least part of one foot 
touching the floor closer to the left sideline than both feet of the 
center player in the corresponding row. 

Each front-row player shall have at least part of one foot touching the 
floor closer to the center line than both feet of the corresponding 
back-row player.”

 After the ball is contacted for serve, players may move from their 
respective positions.

Try reading that a few times and it may start to make sense. 
Explanations and clarifications follow on the next pages.
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Position Rules
Diagram

 There are many valid ways to “shrink or expand the arrows” in the 
above diagram to position players on the floor and still satisfy the 
rules.

 Put “simply” 
 Each left-side and right-side player must watch out for two other

players – the center player in their row and their front/back row 
opposite.

 Each center player must watch out for three other players – the right 
and left players in their row and their center front/back opposite.

Net

LB CB

RFCF

RB

LF
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Player Must be properly aligned with

RB → RF, CB

RF → CF, RB

CF → LF, RF, CB

LF → CF, LB

LB → LF, CB

CB → LB, RB, CF
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4-2 Offense
Example 1

4 hitters and
2 setters on 
the floor

 In a 4-2 offense, the two setters should be opposite each other in the lineup by 
placing two other players between them on the starting lineup. In this way, 
the coach can play to the team’s strengths and have the “active setter” either 
be always a front-row player or always a back-row player.

 In this example, the active setter is Left-Front (LF) but the coach wants the 
setter to set from the right side of the court.

 The setter can begin moving before the serve as long as, at the moment the 
ball is contacted for serve, the LF has one foot touching the floor closer to the 
left sideline than both of the CF’s feet.

 This can be a matter of split-second timing. Referee’s may warn the setter if they 
are “leaving early” and are close to “overlapping” another player.

 Overlapping / improper alignment fault is penalized with a loss of rally / point 
awarded to the opponent

Net

LB
CB

RFCF

RB

LF

Setter

Hitter / 
Defender
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Illegal 
Alignment
Example 1

LF overlaps CF

 In this example, the active setter is Left-Front (LF) but the coach 
wants the setter to set from the right side.

 In this example, the LF setter “left early” and did not have one foot 
closer to the left sideline than both of the CF’s feet when the ball was 
contacted for serve.

 This play would be blown dead immediately after the serve contact and 
would be penalized with a loss of rally / point to the opponent.

 Remember that the rule specifies positions of feet touching the floor 
at the time of the actual contact for serve – not when it is tossed or 
when the server starts their motion.

Net

LB
CB

RF

RB

17

Positions show players’ 
feet at the moment the 

ball is contacted for serve.
LF has overlapped CF

CF

LF
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4-2 Offense
Example 2

4 hitters and
2 setters on 
the floor

 In this example, the active setter has rotated to Center-Front (CF)
but the coach wants the setter to set from the right side.

 The setter can begin moving before the serve as long as, at the 
moment the ball is contacted for serve, the RF (hitter) has one 
foot closer to the right sideline than both of the CF’s feet.

 I use the setter as an example, but all players can be in motion prior 
to the serve as long as they are all within the court boundaries and 
all in proper serve order position when the ball is contacted for 
serve.

 It is also possible for any player (not just a setter) to be out of
position and to cause an illegal alignment fault.
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6-1 Offense
Example 1

Setter is 
always the 
same player

 In a 6-1 Offense, the setter is always the same player and is in the 
front row for three rotations and then the back row for three 
rotations.

 In this 6-1 Offense example, the setter is Right-Back (RB).

 The setter can begin moving before the serve as long as, at the 
moment the ball is contacted for serve, the RF (hitter) has one foot 
closer to the center line / net than both of the RB’s feet.

 Advanced Play Tip: When setters are playing from the back row (LB, CB, 
RB), they must be aware of rules against back-row attack and illegal 
block. The rules apply to all back-row players, not just setters.

 A back-row player (on or in front of the attack line) cannot contact the 
ball completely above the net and complete an attack.

 A back-row player cannot participate in a completed block.

LB CB

RF

LF
RB

CF

Setter

Hitter / 
Defender

Attack Line
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6-1 Offense
Example 2

Setter is 
always the 
same player

 In this 6-1 Offense example, the setter has rotated to Left-Back 
(LB).

 At the moment the ball is contacted for serve, the LF (hitter) must 
have one foot closer to the center line / net than the LB (setter) 
and the LB (setter) must have one foot closer to the left sideline 
than the CB.

 TheYouTube link on the last page has a video of this scenario 
leading to an illegal alignment fault, where the LB overlaps the CB.

 Again, all back-row players (LB, CB, RB) have restrictions about 
playing in front of the attack line.

CB
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Attack Line
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https://youtu.be/-0z-JHMRQA8?t=125


For further information
http://www.nfhs.com/c-249-volleyball.aspx← Print rule books

https://www.nfhs.org/articles/rules-books-and-case-books-
available-as-e-books/← Electronic rule books

https://youtu.be/-0z-JHMRQA8← 3 ½ -minute video on overlap
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